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THE DONOR 
EXPERIENCE

RULES.  

EVERYTHING 
ELSE 

DROOLS.



What inspires big gifts?   

In my 40 years of fundraising, 

I never met anyone who simply 

wanted to give money away.  

They want to give to bold, 
electrifying programs. 

“

Jerry Panas 1928 -2018





A little inspiration…



Reflect on an organization 
you care about.

Select a high and low gift 
amount.

What 3 things would make 
you give at the higher 
amount?

Source: Train Your Board to Raise Money by Andrea Kihlstedt and Andy Robinson

Activity: 
How high 

will you go? 



Pair up with someone you don’t know well.

You’ve each just been given $100,000.  

You must give all it to any charity(ies) of 
your choice.  None can be deferred.    

Listen to your partner.  Be their sounding 
board as they make their giving decisions. 

Switch places and decide how you’ll make 
your gifts.  

Activity: 
Fantasy 
donor



WHAT CAN WE LEARN FROM 
THIS EXERCISE ABOUT OUR 

ROLE AS A SOLICITOR?   





Star Trek Gadgets That Now Exist



1.  WHAT PROBLEMS DO 
YOUR KIDS FACE? 

2.  WHAT IS A STAR TREK 
SOLUTION TO FIX IT? 



VISIONARY THINKERS & 
TRAIL BLAZERS IN 

HISTORY











NAME THAT MOONSHOT…



A computer on every desk 
and in every home.  

Remember everything.  

Transportation as reliable as running 
water, everywhere for everyone.  

Democratize air travel.   

Organize the world’s information 
and make it universally accessible 
and useful.  



“We forget that the 
iPhone wasn't 
immediately embraced 
by everyone.  People 
said it could never 
work because it didn’t 
have a physical 
keyboard.”   - Tim Cook



“Disney’s folly” was highest 
grossing film ever made



YOU MISS 100% OF THE SHOTS YOU DON’T 
TAKE 



You miss 100% of the shots you don’t take.

Wayne Gretsky



WHAT IS A MOONSHOT 
GOAL?



A difficult task 

with an outcome
of extraordinary 
significance 



The “what do we 
really want to 
achieve?” goal



The “how much 
longer can this 
problem 
continue?” goal 



The “How much 
more can these kids 

take?” goal 



9 characteristics of a moonshot goal  

1) Asks “what if?”  without limits 
2) Imagines what is possible in a distinctly 

different future 
3) Strives for something exceptional
4) Provides a radical solution to a complex 

problem
5) Is feasible 



9 characteristics of a moonshot goal  

6) Creates long lasting, positive social change 
7) Is proactive 
8) Acts as a catalyst for extensive and 
meaningful collaboration 
9) Is externally questionable…internally 
possible 





THEIR VISIONS INSPIRED 
BIG, BOLD PLANS…





SAFE SPACE 
THIS IS A 





”Bold idea…a few tweaks.”

Source: Madeline Stanionis, M+R

A bucket seems extreme…

Shouldn’t we wait until…

Why would anyone do it?

This is off message…

Our constituents 

can’t use their hands.  

This seems insensitive…

Share it?  How?  Why? 



JUDGEMENT FREE 





GROUND RULES 



NO IDEA IS RIGHT 
OR WRONG



GOOD IDEAS RESULT 
FROM MANY IDEAS 



Outside perspectives spark unexpected ideas 

You’re free to 
• Build or add on to ideas 
• Invite colleagues into the conversation if they 

have not spoken 
• Spend extra time on a topic 
• Invite others to share more about their idea
• Evaluate later – creative thinking ability shuts 

down when you start evaluating 





Why try for 10X versus 10%? 

When you shoot for 10x improvement you 
approach the problem in a radically different 
fashion.

A 10% improvement focuses on existing tools and 
assumptions.  



10x forces you to lean on 
bravery and creativity 



10x can light a fire in 
our hearts.

The bigger challenge  
creates passion.



COMPANIES THAT MISSED 
THEIR MOONSHOT



For more than 100 years 
the Eastman Kodak 
Company dominated 
the photography market. 



“THE GOOGLE OF THEIR DAY”



“We couldn’t get approval 
because of fear of the effects on 
the film market.”  
Steven Sasson, Kodak Engineer



Kodak was a 10% company 

but they needed to be 10x. 

The obvious path is 10%.

10x requires a whole new 

mentality. If Kodak 

executives had asked what 

new opportunities does this 

disruption offer to take (and 

share) photos a new 

understanding would have 

emerged. 











EVERY BOOK EVER PUBLISHED

GOOGLE INTENDS TO SCAN



Google is known for providing access to all 

of the world’s knowledge.

Access to books is higher-quality, 

more reliable information.

We’re moving up the food chain.

“

Marissa Mayer, former VP of Google and CEO of Yahoo

Google books google.com/googlebooks



Google is now the gatekeeper.  

They’re reaching an audience 

that we, as publishers and authors, are not.  
“

Laurence Kirshbaum,  publishing executive & literary agent  

Google books google.com/googlebooks

“





MOONSHOT SPOTLIGHT



From Fuzzy to a Moonshot

Fuzzy goal:  Raise awareness of the importance of water 
conservation 

Moonshot:  Reduce water use by 22% in 50 years 
by giving people actionable ways to use less water.  

Result:  21% reduction in water use 3 months after 
campaign launched (through present).  Denver named 1 
of top 10 cities for sustainability.  90% awareness.











Ready to shoot
the moon?



Find a partner. 

Identify a nonprofit organization or 
corporate brand.  (They can be thriving 
or bankrupt!)

Identify one of these 3…

What is their moonshot?

What moonshot did they miss (i.e. 
Kodak) 

What moonshot would you give them?

Activity: 
Spot or 

make up a 
moonshot!



What is their moonshot?

What moonshot would you give them?

Did they miss a moonshot opportunity (i.e. Kodak) 





R EADY TO MOONSHOT?



The how

Step one:  Think of the problem we want to solve 

Step two:  Imagine a desired future state without it

What is your organization trying to make true that 
isn’t true now?  



Moonshot example

No child in our community will go hungry.



Incremental steps 

Moonshot: No child in our community will go hungry.

1. Determine project costs and prospective donors 
2. Initiate discussions with school district 
3. Build kitchen in pilot Club
4. Launch program in pilot Club
5. Take program to scale 
6. Determine costs for backpack meals program
7. Pilot backpack meals program & take to scale 



Club Moonshot Examples 

A club for every kid 

Every young person in ______ will graduate on time 

We will eliminate juvenile crime 

An end to the cycle of poverty in _______________



Step 1: Discuss 
Discuss the most significant 
problem(s) facing young people 
in your community.  

Step 2: Identify 
Use moonshot thinking to 
explore the problem(s) you will 
solve for kids.

Step 3: Chart
Chart the incremental steps to 
achieve your moonshot. 



IN YOUR MOONSHOT
FIND THE FUNDABLE OPPORTUNITIES 



Moonshot activity 

Step 4: Explore funding  
Using the Gift Opportunities handout, generate a list of 
potential gifts to help you achieve the first stage of your 
moonshot. 

Moonshot: No child in our community will go hungry.

Gift opportunities example:
1) Facility expansion to accommodate kitchen
2) Kitchen equipment 
3) Salary for cook + groceries 







THANK YOU!  

rachel@rachelmuir.com rachelmuir.com


